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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 17, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place 
at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 4:00 pm at Whitcomb Hall Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Sylvester 
Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator Michael 
Branley.  
 
Recording Secretary Beverly Bernard joined the meeting via Zoom at 5:30 pm. Zoom ID 860 7106 7463# or join 
by phone 1-929-205-6099.  
 
Non-public session(s) per RSA 91-A:3II(a) dismissal, promotion, or compensation of any public employee or 
the disciplining of such employee 
 

Motion by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(a) dismissal promotion, or 
compensation of any public employee or the disciplining of such employee. The motion was seconded 
by Hutwelker. The Selectmen voted unanimously by roll call to go into non-public session at 4:00 p.m.  
Motion passed.  Present were the Board members Sylvester Karasinski, Kenneth P. Colby, Jr., and W. 
William Hutwelker, III, and Town Administrator Michael Branley. 
 
Motion was made by Karasinski to leave non-public session and return to public session. The motion 
was seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at 5:30 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
OTHERS PRESENT 
Jim Fennell, General Manager for The Fieldhouse at Homestead Mills, Recreation Director Ashlee Crosby, Gus 
Lerandeau, Firefighter Matt O’Neill, Director of Planning & Economic Development Matthew Bachler. 
 
ORGANIZATION 
Elections of Chair, Vice Chair and Secretary 
 

Colby moved to make the following nominations: Karasinski as Chair, Hutwelker as Vice Chair, and 
Colby as Secretary. There was a second to the motion by Hutwelker and no further discussion. All were 
in favor. Motion passed. 

 
Karasinski chaired the remainder of the meeting. 
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Designation of representatives to the Planning Board & Capital Improvements Program Committee 
 

Motion was made by Colby to continue the rotation for the Selectmen’s representative on the 
Planning Board and Karasinski as the Selectmen’s representative on the Capital Improvements 
Program Committee. There was a second to the motion by Hutwelker and all were in favor. Motion 
passed. 

 
MINUTES 

 The emergency meeting Minutes of March 8, 2021 were considered. There was a motion by Colby to 
approve the emergency meeting Minutes of March 8, 2021. The motion was seconded by Hutwelker 
and there was no further discussion.  All were in favor. Motion passed. 

 The special meeting Minutes of March 9, 2021 were considered. There was a motion by Colby to 
approve the special meeting Minutes of March 9, 2021. The motion was seconded by Hutwelker and 
there was no further discussion.  All were in favor. Motion passed. 

 The special meeting Minutes of March 11, 2021 were considered. There was a motion by Colby to 
approve the special meeting Minutes of March 11, 2021. The motion was seconded by Hutwelker and 
there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes of March 11, 2021 were considered. There was a motion by Colby to 
approve the non-public meeting Minutes of March 11, 2021. The motion was seconded by Hutwelker 
and there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda with the Personnel Action Reports tabled. There 
was a second by Hutwelker. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2021-05 – Monadnock Humane Society  

 Veterans’ Tax Credits 

 Letter thanking Monadnock Regional School District School Board for Hosting Town Election 
 

PUBLIC INPUT 
Gus Lerandeau informed the Board that he is resigning from the Southwest Region Planning Commission 
(SWRPC) Transportation Advisory Committee.  Branley stated this and a replacement will be on next week’s 
agenda. 
 
Firefighter Matt O’Neil was present. Discussion was held about O’Neil’s separation of service from the 
department due to lack of participation at fire calls. Branley said O’Neil should reach out to the Captain or 
Lieutenant at his station to discuss further. Hutwelker asked if O’Neil had received an explanation from upper 
management about why he was being released and he said he had not been given notice. He said he heard 
about it through a friend that he was being released from the Fire Department as an on-call fire fighter.  
Hutwelker said he is disappointed about how O’Neil heard about it and recommended that he meet with his 
Captain.  
 
APPOINTMENTS 
Director of Planning & Economic Development Matthew Bachler 

 Business Outreach Program   
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Bachler noted that the Economic Development Advisory Committee (EDAC) is recommending the 
Town submit an application to fund this effort through the Monadnock Vital Economies program in 
cooperation with SWRPC.  He spoke about a work survey that would be conducted when visiting 
businesses. He said it would take about 3 months to develop the survey and visits would be made in 
July and August. It would take another 3-6 months to complete the visits and create a summary of the 
information gleaned from the surveys for the Town. It would give the Town a sense of what the 
business community needs. He said the business visit program could be reviewed every three years to 
update information obtained from a survey. Bachler said there is no cash contribution required from 
the Town.  He noted that SWRPC would appreciate a cash contribution and Bachler said there are 
funds available for that in the EDAC budget. 

 
Colby moved to authorize staff to submit an application to the Monadnock Vital Economies 
program for the proposed business outreach program. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 

 Charge for the Community Power Committee 
Bachler explained the goal, which is to create a draft plan to bring to Town Meeting for approval next 
year. This group would be assisting Bachler. He said five members are proposed and he has two 
residents already lined up. He described the tasks that the group would have. He asked the Board to 
approve the Charge as presented. He spoke about the possibility of hiring a consultant to help with the 
process. 

 
Colby moved to adopt the Community Power Committee charge as drafted. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 

 Water Needs for Development in West Swanzey 
Discussion was held about recent and recurring discussion at the Economic Development Advisory 
Committee (EDAC) meetings regarding the West Swanzey Water Committee and whether or not it 
makes sense to revisit this matter.  Bachler spoke about long term costs and benefits to the Town. He 
noted water is an issue that the Town has run into in West Swanzey in terms of development. He said 
the Water Company has capacity but not sufficient pressure for businesses. There are missed 
opportunities for development in this part of town because of lack of water for fire suppression. He 
said he did not have a specific recommendation tonight.  He said he would review the work that has 
already been done and figure out what the next steps might be.  
 
Karasinski spoke about his participation in the previous Water Study Group, and he noted a lot of 
issues are involved and he appreciates Bachler taking a look at it. Hutwelker said he supports Bachler’s 
efforts. He noted perhaps a grant could be a potential for funding water projects. Northern Borders 
Regional Commission grants were discussed as a possible funding source and Bachler said in May 2022 
the Town could apply once again for a grant. Karasinski noted the Committee looked at a water 
precinct and it was noted a need to determine what a precinct tax would be given the existing possible 
connections.  

 
PUBLIC HEARING 
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Pursuant to RSA 41-14a regarding the proposed acquisition by the Town of a 9,265 square foot portion of the 
property located at 11 Main Street (Map 57, Lots 89 & 90) and a 4,010 square foot portion of the property 
located at 15 Main Street (Map 57, Lot 87).  This is the second of two required public hearings. 
 
Public Hearing opened at 6:00 pm 
 
Discussion: The Chair read the notice that was given to the public about the acquisition and asked for public 
input and there was none at this time. The Chair asked for comments from the Board and there were none. 
Bachler said the Town does have the deeds from the property owners. 
 
Public Hearing closed at 6:02 pm. 
 
Branley noted the Board could vote on this acquisition next week. 
 
OTHER BUSINESS 
Inclusion of Fireworks Displays in Special Events Policy 
Bachler put together proposed revisions to the Special Events Policy for fireworks displays. Branley passed out 
the proposed revisions to the Board for review. Under the current fireworks ordinance there is no public 
hearing required and Bachler is recommending public hearing be added to the regulations. Discussion was held 
about re-wording the 14-day notice for the public hearing. The Board asked the policy to be put on next week’s 
agenda with Hutwelker’s proposed edit. 
 
Broadband 
Hutwelker spoke about broadband and whether or not Bachler had communicated with a resident who was 
asking about it. Bachler said he did communicate with that individual. He said he explained where the Town is 
in regard to broadband.  He said he thinks the utility is hanging fiber lines now, but he didn’t have any further 
information.  
 
The Board thanked Bachler for his efforts on behalf of the Town and he left the meeting. 
 
NEW BUSINESS 
Recommended Field Use Agreement for Town Soccer Field with Fieldhouse 
The Board discussed an initial proposal received from the Fieldhouse at Homestead Mills to use the Town-
owned field next to Cutler for a club soccer program and a summer sports program.  Branley informed the 
Board that regarding the soccer program, staff felt the $500 per team was reasonable, with the caveat that 
they work around Swanzey Rec’s proposed kickball season.  Regarding the summer camp, we built off the 
Fieldhouse’s initial idea of giving Swanzey residents a discount, but also wanted the Town to receive some 
revenue from out-of-town participants.  We will accomplish this by the Fieldhouse charging $150 per week to 
out of towners, $125 to Swanzey residents. $25 for out-of-town residents would go to the Town up to 30 (max 
weekly revenue of $750 per week to the town).  It was noted that the Fieldhouse would continue to offer the 
Town of Swanzey Recreation Department the reduced rate of $30 per hour for use of its basketball court and 
$50 per hour for its turf field. All revenue received would go to the Recreation Revolving Fund to fund 
programs and improve facilities.  Crosby proposed putting together a field use agreement and negotiate the 
finer points (trash, parking, bathrooms, etc.)  
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Crosby spoke about a letter from Jim Fennell who is General Manager of the Fieldhouse at Homestead Mills. 
She said this effort represents collaboration between the Town and the Fieldhouse folks.  Fennell said people 
enjoy indoor soccer and they want to continue it as a travel soccer program with kids who have been playing 
indoors all winter.  He said good instruction will be provided at summer camp and they want it to be outdoors. 
He said the Cutler School Field is ideal because of its location near to the Homestead Mills. He suggested a 
one-year agreement to try it out. Crosby said there will be no negative impact on the Town’s summer camps. 
The Board said it sounds good. 
 

Colby moved to authorize staff to enter into a one-year field use agreement with the Fieldhouse at 
Homestead Mills. There was a second to the motion by Hutwelker and no further discussion. All were 
in favor. Motion passed. 

 
All-Terrain Vehicles (ATVs) on Mt Caesar Trails 
Crosby spoke about ATVs on Mt. Caesar and she said the Town doesn’t have a policy about ATVs on Town 
property. Bernard said there was a sign prohibiting ATV usage just past the Carpenter Home where the trail 
begins. The concern has been that ATVs cause erosion of the land. Crosby said she would work with the 
Department of Public Works (DPW) to post signage and investigate the erosion problem. Colby recommended 
speaking to Jeanne Thieme or Victoria Ames from the former Open Space Committee to research what is in 
writing to prohibit ATV use.  
 
The Board thanked Crosby and she left the meeting. 
 
January Expenditure & Revenue Report 
The Board reviewed the report and had no comments. Karasinski asked about the auditors and Branley said he 
expected them in early to mid-April. 
 
Department of Labor 
Branley noted the Department of Labor stopped by to check on employees and facilities. They will be back on 
Friday and will make recommendations once their visit is over. 
 
Branley asked if those on the call had any comments and to raise hand if so since the Board was about to go 
into Non-public session. There were no comments, and the public left the meeting. 
 
NON-PUBLIC SESSION(S)  
Non-public session(s) per RSA 91-A:3II(c) Matters which, if discussed in public, would likely affect adversely 
the reputation of any person, other than a member of this board. 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(c) Matters which, if discussed in 
public, would likely affect adversely the reputation of any person, other than a member of this board. 
The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 6:22 p.m.  Motion passed.  Present were the Board members Sylvester Karasinski, 
Kenneth P. Colby, Jr., and W. William Hutwelker, III, and Town Administrator Michael Branley. 
Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Colby to approve the deferrals as submitted. There was a second by 
Hutwelker. All were in favor. Motion passed. 
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Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at 6:24 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Non-public session(s) per RSA 91-A:3II(l) Consideration of legal advice 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(l) Consideration of legal advice. 
The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 6:25 p.m.  Motion passed.  Present were the Board members Sylvester Karasinski, 
Kenneth P. Colby, Jr., and W. William Hutwelker, III, and Town Administrator Michael Branley. 
Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at 6:33 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public Employee(s). 
The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 6:33 p.m.  Motion passed.  Present were the Board members Sylvester Karasinski, 
Kenneth P. Colby, Jr., and W. William Hutwelker, III, Town Administrator Michael Branley and 
Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at     6:37p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Non-Public Session(s) per RSA-A:3II(a) The dismissal, promotion, or compensation of any public employee or 
the disciplining of such employee, or the investigation of any charges against him or her 
 

Motion was made Colby to enter Non-Public Session(s) per RSA-A:3II(a) The dismissal, promotion, or 
compensation of any public employee or the disciplining of such employee, or the investigation of any 
charges against him or her. The motion was seconded by Hutwelker. The Selectmen voted 
unanimously by roll call to go into non-public session at 6:38 pm. Motion passed.  Present were the 
Board members Sylvester Karasinski, Kenneth P. Colby, Jr., and W. William Hutwelker, III, and Town 
Administrator Michael Branley. Recording Secretary Bernard was present via Zoom. 

 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
March 17, 2021 
Page 7 of 7 
 
 
 

Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at     6:43 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Non-Public Session(s) per RSA-A:3II(a) The dismissal, promotion, or compensation of any public employee or 
the disciplining of such employee, or the investigation of any charges against him or her 
 

Motion was made Colby to enter Non-Public Session(s) per RSA-A:3II(a) The dismissal, promotion, or 
compensation of any public employee or the disciplining of such employee, or the investigation of any 
charges against him or her. The motion was seconded by Hutwelker. The Selectmen voted 
unanimously by roll call to go into non-public session at 6:44 pm. Motion passed.  Present were the 
Board members Sylvester Karasinski, Kenneth P. Colby, Jr., and W. William Hutwelker, III, and Town 
Administrator Michael Branley. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at   6:50 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  6:50 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on March 24, 2021 
  


